talents and potential to improve the organization and with potential power and talents to make tremendous progress in the development of individual and organizational alignment. In this regard growth, progress, prosperity and improved capabilities in recent years as staff empowerment are considered by scholars and experts in human resource management. As organizations deal with the challenges of organization and continuous improvement are a priority,a greater need of support and commitment of staff and involving them in the work is felt,empowering new and effective technique for improving the organization productivity, by use empowerment of employees. Employees through knowledge, experience and motivation behind his powers and in fact Empowerment is release of this power. This technique provide potential capacity to exploit originates from the human capacity that it is not use completely and suggests healthy environment and an institutional balance between the actions of the management control and complete freedom of staff action, In issue of empowerment, which will be examined issues such as how is environment, climate management and employees? Does the manager give possibility to know opinions of their employees? Does Basis of choosing and applying the competencies and businesses or individuals based solely on having pure information?Is there a fair punishment and reward system in an organization? What is the level of participation in the organization? What extent managers have an attractive environment for work? Today, organizations have the advantage that they are not to outshine each other in applying the new technology, but in a high confidence level of employee commitment within organizational objectives. To passing of the two-stage, organizations must adapt to different situations and learn new techniques. In this case achieve ability to identify items that could be constructive and effective working environment. In new organization, employees are responsible not only for the task, but also to improve the overall function of responsibility. They deal with Continuous increasing the productivity performance in a way that working together.
3. Definitions of empowerment -Empowerment is the development of capabilities and competencies in order to achieve continuous improvement in organizational performance. The empowerment of employees is use of power detection and analysis capability, having an insight in their work and participates fully in decisions that affect their lives. -Empowerment is the release of internal forces to achieve amazing results. -Empowerment In concept of organizational means culture change and in courage and conduct of the institutional environment. According to Fox (1998) , "Employee empowerment is a process and through it develops a culture of empowerment where dreams, goals, boundaries and attempts to influence their decisions and the results will be shared with the entire organization. In such cultural resources and compete for resources needed to provide effective and supported activities. Blanchard is summarized empowerment process in three steps: 1 -Sharing of information: allow employees to recognize the situations are analyzed, Information sharing with trust in the organization, breaking down traditional hierarchical thinking begins and thereby increases the sense of responsibility to workers 2 -Autonomy and independence over the boundaries of the organization: Boundaries of the organization is determined through target (Why you work), values (what is your guide to action), imagination (what you think of the future), goals (what, when, where, how and why they are doing), roles (who you are), and organizational structure (how do you do that is supported) 3-replacing self teams Instead of hierarchy: Whenever group of employees with special responsibilities for work and production processes are selected, from its beginnings until finish the job plan and execute their responsibilities to manage everything equal and fair share. advantage of self-team summaries in providing job satisfaction , job attitudes, job commitment, better communication between employees and managers, more effective decision-making processes, improve operations, reduce costs and productivity.
4. Factors in the process of employee empowerment 1 -The clear objectives, responsibilities and authority in an organization: the employees should have responsibilities for their duties, purpose and mission of the organization and to be aware of its business processes. 2 -Job enrichment and job Promoting for employees Organization should act in order to update the technical and professional information employees and increase job content Also, in order to satisfy the principle of substitution In Organization could use the techniques of working torsion. 3 -The spirit and organizational belongs: To meet this factor, must respect to the organization employee and help in order to personal problems. To invention, innovation and creativity in personnel must provided with appropriate field and senior management ensure that employees tend to do things that they have been assigned. 4 -Trust, sincerity and honesty: Organization should increase atmosphere and staff to create positive and friendly working relationships and trust between managers and employees. 5 -Diagnosis and appreciated: Proportion of salary and bonuses received by employees doing the work, organization and distribution facilities in proportion to the suitability can be Promoting can cover proposed factor in the organization 6 -Cooperation and teamwork: Applying the opinions and ideas of employees in decision making and to improve and promote cooperation in matters of organization, delegation of authority to staff at all levels of participation of employees to propose better and control tasks by their own employees can be a factor in increasing participation, employee empowerment and teamwork in organizations. 7 -Communication: include communication and easy access of employees to managers, supervisors, Transparency and clear communication with managers and staff working in the current affairs of the company in connection with its work area … 8-Work place: Among the effective factors that organizations are focusing on it is work place. The importance of employee health and safety in the workplace, creating job opportunities for improvement, reduce stress and tension in the workplace, including issues related to the work environment. 9 -Optimizing processes and working methods: Being clear and transparent flow of information, documentation and periodic review of the working methods and improvement the working methods and Simplification are effective factors in Optimization of processes and working practices 10 -Information, Knowledge and Job Skills: To satisfy this factor, opportunities to develop job skills in organization, more effective and efficient in the fields of education and technical knowledge and expertise can help 5. Practical actions to empowering employees 1 -Demonstrate your commitment to leadership through ▪ Strategic thinking on innovation cause develop activities. ▪ Reorganizing and consolidating operations and increase coordination of activities ▪ Create an atmosphere of trust and honest communication ▪ targeted investments and provide incentives to facilitate change ▪ involve in activities to test their successes ▪ utilize a performance feedback system with 360 degrees rotation 2 -To consider the interests of employees through:
6. Confidence in a collaborative environment ▪ Participation of employees in decision making, before a final decision 3 -Training employees to improve knowledge, skills and abilities through them: ▪ provide a mix of formal and in-service training for staff ▪ Learn new techniques and team building activities ▪Considering Investment in training at any point of time 4 The use of quality teams through: ▪ Create a team of employees who work at multiple levels assume. (Members of the team are different from organizational levels ▪ Assignment of responsibilities to team members 5: Participation of employees in planning and sharing performance information via: ▪ Create a mechanism for employee participation in the planning process ▪ provide performance information throughout the organization via various ways such as charts, graphs, news ▪ Placement data performance through meetings ▪ Feedback from staff about the change routes 6 delegating via: ▪ Eliminate part of regulatory categories ▪ Provide more time for managers to focus on the problems and issues and institutional policies ▪ create a new position of authority to impose reasonable and appropriate for the employee Therefore, the main objective of empowering human resources and organization for people working in this process first, it is necessary to be familiar with the concepts and strategies to implement by participate productivity of company. Understanding the concept of best practice among the empowerment goals that motivate employees to perform and doing it.
7. Achievements of performing empowerment in organization Employee empowerment as mentioned in the previous sections is using potential in the staff at the present time it is not use completely. Including achievements that can empower organizations to make the application and implementation of these factors, the following: -Increased customer satisfaction -Alignment by market needs -Increased feeling of belonging, participation and responsibility of employees -Having the authority to change attitudes -Greater employee commitment and quality of work -Better communication by employees, managers and supervisors -Reducing operating costs and increasing profit organization -Increasing the efficiency of the decision making process -Continuous improvement and increase productivity in the organization -The creation of new initiatives and use of intellectual resources Existent obstacles in organizations implement empowering. Implementation of empowering in organizations is very useful and increase productivity in the organization and staff. The implementation of this technique requires organization support and cooperation of its senior executive staff and agents in the promoting work. Including obstacles to implementation factors: 8. Governing Formal structure and hierarchical -Low level of trust among organizational members -Improper attitude, poor leadership and management styles of managers and employees -Lack of skills in the staff -Large differences between people in the organization and personnel systems -Tension and stress in the workplace. 9. Conclusion In order to employee empowerment of the organization of sub-structuring of the organization and proper organization is essential in organizations that, effective factors in empowering are fully and properly implemented. We can sure that the best using human resources and maximum productivity is in an organization. But to implement these factors what techniques and tools can be used? In following are some examples of the techniques to empowering organizations and when is necessary some descriptions are provided. 1 -Implementation of in recommendations of organization 2 -Formation of quality circles -Establishment of working groups: Including duties of the competent working groups For this purpose, the development of requirements in the workplace is one of several factors. Some of these include: respect, information, control, decision making, responsibility and skills. 4 -Creating and implementing an appropriate system evaluation and introduce sampledemployee in specific time period. 5 -Grant motivating 6 -Job Enrichment: Order to job enrichment should have enough information about the job through job analysis. Job analysis is a method for detecting and identifying duties, responsibilities, working conditions and human characteristics of the relationship between jobs and workers. The analysis and summary of job duties, responsibilities, and relationships with other professions, knowledge and skills required for the job and work conditions. Job analysis is the most important and best things that all institutions to develop and maintain human resources and enrichment of jobthem do. Relationships based on mutual respect and trust in the essential unity of collective decision-making, implementation and accountability. And believes that, if the management can change structures and complementary to existing regulations in the direction of empowerment and teamwork which results in the creation of an enabling environment in every aspect of the organization. Otherwise all efforts would be doomed to failure. 
